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Background

Royal Roads University located in British Columbia, Victoria, was established over 10 years ago as a
special purpose university aimed at serving the knowledge needs of working professionals. | Yy A @S NB& A (i &
6SoairisS aRayhl Bo&sis désignedito mieet the needs of learners and the requirements of the
global marketplace by offering a combination of highly focused professional programs and an accessible
learning model. Royal Roads is committed to preserving and maintaining the heritage assets of RRU
campus and to sharing its unique attributes with the wider community in Canada and around the

world.é

Reading the website and interacting with learners and faculty further indicates that the Royal RoadsQ
main focus is on current needs and trends in business and society through innovative Master degree and
undergraduate completion degree programs®. Applied, real-world relevance and experience is the focus
of all programs. All this indicate that Royal Roads is a unique place with many campus features that
make it pleasant to study and experience life as a learner or faculty. The beauty of RRU campus is its
vast lawns, the gardens, the blooms, the deer, the bird life, the old-growth forest, the lagoon and the

beaches; dit's almost like an island paradise.&®

Learners and alumni are proud of their university. They share a wealth of experience, a passion for
learning, and a desire to be challenged. Above all, they are determined to make a difference as leaders

in their organizations and as citizens of the world.

Problem

Education at Royal Roads University A &4 o6 &SR 2y | *dodnfatSBleRdBcRlearhir§ I NI/ A ]
describes the combination of on-line learning and short residency periods that make up the delivery

model for many programs at Royal Roads. It has developed unique interactive and collaborative tools

that foster teamwork even when learners are located across the country or around the world.

! Retrieved partly from RRU website, 2007

? Retrieved partly from RRU weblog / online Journal: Inroads, 2007

® Dr. Tochi Panesar ¢ Researcher. (RRU science department research associate) Retrieved from:
http://www.royalroads.ca/about-rru/people-at-rru/faculty-staff

4 Royal Roads website term used for Royal Roads educational system
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Information technology and Internet technologies are used to extend and, in some cases, improve
interaction and communication among learners and with faculty members since the Internet is a unique
medium that can enrich YR O2YLJX SYSyid (GKS dzyA@SNmEAGEQa

administrative endeavours.

Information Analysis

The analysis of current university situation with respect to use of Information technology by a team of
communication experts hired by university president, Dr. Allan Cahoon® indicated that there is room for
further improvement in IT segments at Royal Roads University; and because IT affects all individuals and
units on campus, it has been advised by the expert team that the university needs to create an IT
governance structure that is collaborative, advisory, and consultative; one comprised of both central

and distributed representation and includes all areas of Royal Roads University community.

The governing body will evaluate and coordinate resource allocation, advising and recommending
strategies to make the best use of the university IT resources; clarify central and distributed IT roles,

positions and services to reduce confusion and duplicated services and improve communication on

access to needed services; and promote an environment in which central and distributed resources
complement rather than compete with each other. These goals will be achieved through developing and

implementing a comprehensive plan for creation of university IT governance.

The governing group can also become an effective advocate for resources that fulfil the initiatives of this
LX Fy yR GKS dzyA @S Niitiative &sa included elpéntilidg @ams o bujffddupot K A &
existing working groups and creating a framework to bring together groups around mutual and special
projects needed for IT to work well for all users, such as training, storage, security, networking, system

performance, server support and communication of IT available resources®.

The university can nurture a collaborative environment by developing a plan and strategy to improve
communications between central and distributed IT areas. A communication plan that covers all forms

of interactions ¢ written, verbal, and electronic ¢ will improve opportunities for collaboration and

> The reference to RRU president Dr. Allan Cahoon and hiring a team of experti this section is imaginary and
solely fabricated for the purpose of enhancing the contents of this document and adding depth and as such is not
true!

® |deas partly taken from IT and computer related searches and informal research conducted on Technoratsearch
engine
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consultation within the campus community and enhance mutual understanding and trust. This plan
should document venues and occasions for the dissemination of information between the central and
distributed IT organizations and clarify purposes, means and circumstances for current, timely and

targeted communication.

Main Challenge
The challenge here is to enhance learners and faculty learning-experience by creating a unified

and collaborative resource (i.e. a communication plan) to help them effectively use university IT
resources and make the most of information technology across campus and leverage the power
of dzy’ A @ S NGt impaitadtresource ¢ human capital.

Objectives

The objective(s) of creating an IT governance system is to contribute to the fulfillment of Royal Roads
' YADGSNBAGE QA OdzNNEigthér AIYQINRBX VA H KISt adzy d & SalehyA G & QA&
environment. In doing, it is intended to take better advantage of the depth of the available technology

throughout RRU campus. The following are among the main objectives:

EnablingIT Infrastructure
Enhance the university-wide information technology infrastructure of people, processes, policies

and technologies to make it more accessible, dependable, secure, flexible and scalable to meet

the teaching, learning, research, and organizational needs of Royal Roads University.

EnhancingData AccesgMoodle)
Enhance the information technology infrastructure to provide the university community with

improved secure, seamless, personalized, timely access to information on Moodle platform,

other services and 24/7/365 support.

Empoweimng University CommunityOverall
Enhance both the traditional and virtual university community environments to enable all to

benefit from and contribute to the continuing progress of teaching, learning, research and

organizational effectiveness of Royal Roads University.
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Vulnerabilities/Opportuniies (SWOT)

Core Strengths
1. Atalented and committed information technology staff throughout the university.

2. Solid and up-to-date telecommunications infrastructure with excellent local and wireless
Internet connectivity.

3. A university community comprised of learners and faculty that wants information
technology to work and is ready for training and appreciates Royal Roads University efforts
to provide and support technology resources.

4. A university administration committed to information technology

|dentified Needs& Deficiencies

1. Reliable integrated university-wide high-speed network infrastructure is needed inside all
campus facilities (RRU library and class rooms) to ensure high-speed access everywhere as
the current wireless proves unpredictable at times

2. Better, more complete, and more accessible information on campus technology resources
and broader help desk availability both for Moodle (online) and on-campus Global House

residents and all learners in general

3. Better campus training resources for learners community and dzy A @S M¥rinatiénQ &
technology staff

4. Better organization between distributed and central information technology efforts and
computer resources staff

5. More and better technology resources and support in university classrooms
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Audiences

Learners, faculty, staff and those involved in the planning process are considered the audience of the
proposed communication plan since they will be both directly and indirectly affected by this plan and its

positive implications.

Key Messages

The purpose behind developing and implementing the new Information Technology plan is to:

1. Develop and maintain a communication plan and strategy to improve two-way communications

between central and distributed information technology resources at RRU.

2. Establish a collaborative, advisory and consultative Information Technology governance
structure, comprised of both central and distributed representation, to coordinate decision-

making and resource allocation.

3. Clarify central and distributed IT roles, positions and services to reduce confusion and duplicated
services where possible and to improve understanding among the university community of

where to access needed services.

Strategies

The produced information technology strategic plan will be a living document that is intended to
be revisited semi-annually by information technology governance, staff and computer resources to
identify new initiatives or refine existing ones that will continue driving capacities that the

university needs to achieve its goals and objectives based on.

In addition, to ensure a wide exposure to produced plan, internal communications with impacted
staff and university lifeprograms and functions and executive sponsors will be established as well
as monthly meeting for all team members. A formal procedure for review of documents or other

work products will be agreed upon.

Methods for external and outside communications with the news and print media, as well as the

public are stated in the communication events and activitiésble in eventsand activitiessection.
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Action Plan& OperationTime

TKS &4dzZ33SaiSR w2elf w2l RawlbddgvEl@eddnd implémgnted SOKyYy 2 f 2
respectively in conjunction withw 2 & | f awn@al dRyanational planning process in Jan 2008

and finalized/implemented by Jan 2009’. For more information please see Gevents & activitiesé

section.
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" Borrowed in part from Jennifer Walinga notes on Moodle:
http://learner.royalroads.ca/moodle/mod/assignment/view.php?id=46729
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Resources

The following table indicates the resources, both human & financial, required for implementing the plan.

IT PlanProposals Funding/Resources

t I NOAOALIYGAaQ GAYS | yR adzLJ

Governance and Communications implement strategy to improve communications ($200,000)

Help Desk staffing costs: $100,000 weekdays
LearnerlT Support and $50,000 weekends cash funds

Initial start-up for Office of Human Resources staff, creation
Staff Education and Training and analysis of technical assessment tool and curriculum
planning: $100,000

®IT Plan proposaltems are partly taken from various Information Technology related websites and resources such

as Wikipedia, Microsoft, and Google corporation website - Y Rk 2 NJ N3 oF ASR 2y | dzi K2 NQRa
and are tailored for the purpose of this document.

® Funds and resources ($ amounts)are invented for the purpose of this document solely and are not real
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Events and Ativities®

The following table demonstrate the communications events and corresponding activities.

answer questions

Event Purpose Person(s) Responsiblg  Target Audience
Announcementon Raise awareness of new IT University RRU Camous
Universitywebsite | communication plan Communication Office P

Raise staff awareness of new
All Staff Meeting IT communication plan and Planning Team RRU staff

Articles inlnroads

Promote participation; Raise
awareness on campus

User Support Manager
and University News
Office

Campus, Faculty,
Alumni

IT Partners . IT Staff and computer
Raise awareness on campus | User Support Manager

Conference resources centre

Technology Day . University News Office, .

Alumni Event Fundraising Development Office Alumni

Brochure General Info. University News Office Learners, alumni,

staff, faculty

All Faculty Electronic
Mailing

Promote launch event

University News Office

Faculty

Press Releases for
Launch

Announce launch of proposed
system

University News Office

General public, Higher
education, Research
community

Launch Event

Celebration and fundraising

University News Office

University
community, donors

Technology
Breakfasts

Raise awareness and
fundraising

University Librarian

Alumni

' Communications Events and Activittalle template retrieved from
http://www.dspace.org/implement/communications.html (J. Walinga notes on Moodle) and modified for the
purpose of this document
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Evaluation

To evaluate this plan, RRU communication team will monitor this campaign@Q media coverage to
evaluate if the campaign delivered the message intended and also to determine if there were consistent
patterns in the coverage that differed from intended goals.

The following media will be used to measures the success of the plan and monitor its progress:

InRoads Survey
Stephanie Slater (250 391-2712) or communications officer Phil Saunders (250 391-2526) will be

responsible for including an evaluation survey in staff email newsletters in order to evaluate the

effectiveness of the IT plan every month.

Moodle Platform

Moodle comes with a comprehensive survey system that can be customized and the link sent
out to online and on-campus learners to fill out electronically. The result then will be gathered
and sent to the IT governance committee and/or university communication team for further
evaluation and effectiveness.




